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March 20, 2013
Darlene Hincks Joehnck

Chair, Regina Public Library Board

Regina Public Library

2311 12th Avenue

Regina, SK, S4P 0N3

Dear Ms. Hincks Joehnck,

The Friends of the Regina Public Library would like to make a presentation on the following material at the March 26, 2013 meeting of the Regina Public Library Board.

Sincerely, 

Joanne Havelock

Friends of the Regina Public Library
Friends of the Regina Public Library

Presentation to the Regina Public Library Board, March 26, 2013
On Sunday February 24, 2013 FRPL held a public meeting to draw attention to the reports about Central Library redevelopment that have recently been posted on the RPL website. The goal was to encourage people to examine their contents, since a large portion of the ideas would likely go forward into the next set of designs being developed by the RPL Board. Some key questions came forward at this meeting.

1. There are many interesting ideas in the Development Plan and the public needs time to review and understand these options. What kind of consultation process will the RPL be using? In addition to the on-line survey, will there be a single public meeting or a series of meetings? How will participants be able to share their views?

2. The plans are detailed and extensive to read. Could the RPL make print copies of these documents available at each of their branches?

3. Participants were surprised that the Development Plan did not include an option for renovation and/or expansion of the current Central Library Building. We would like to ask the Board to request that the architects prepare a design for renovation and expansion of the current Central Library building. From the Building Assessment report this is not only possible, but more cost-effective and would preserve the heritage of the current modernist building.

4. Is the Library Board thinking of submitting a new proposal to the P3 Canada Fund? Would this be done for the June 30, 2013 deadline?

Further notes from the meeting with additional questions and comments are included with this presentation.

The Friends of the Regina Public Library (FRPL) have released the results of a survey taken in the summer of 2012 to gain opinions about potential upgrading of Central Library.

The survey found that there was some awareness about the plans at the time to demolish the Central Library building at Lorne and 12th Ave. and replace it with a multi-use facility containing private businesses in addition to a library. Almost 90 percent of respondents stated that they cared if the Central Library building was demolished. Ninety-nine percent said it was important to them that the Central Library building remains publicly owned. Ninety nine percent were concerned that they had not received details of plans to enter into a public private partnership. The majority of people (79%) were concerned with how the project would affect their taxes.
We would be pleased to discuss these topics with you. Thank you for the opportunity of making this presentation.
FRPL MEETING RE CENTRAL LIBRARY DESIGNS

Feb. 24, 2013, Cathedral Neighbourhood Centre

Questions Arising from the Meeting

· Providing good library services is important, preserving our heritage is important. Why can’t we preserve the heritage, remodel the current building and have an addition and still have additional space for library innovation?

· This is the only modernist library in the province.

· The size of the building suits the location by the park.

· We would like to see the architects do a design reusing the current building.

· Are they planning to build to last 50 years or 100 years?

· There is some potential land for expansion all around the building.

· They could build up and over the current building.

· Can the property on the west side of the building be used for an addition?

· Can they expand and use part of the laneway?

· What are the fire regulations concerning the laneway – can part of it be blocked off?

· What are the specific problems re current accessibility in the library?

· For the building systems, what do they really mean by “end of operable life”?

· How essential are the system upgrades listed as needed?

· How can they tell that the window frames are installed backwards?

· Build an enclosure over the current building – this will preserve the building and add the outside layer for insulation.

· Please to know that from the engineer’s report it is possible to add a storey or two to the current building. (Due to changes in the pounds per square foot allowed for the structural supports/piles in the ground.)

· Why not have columns in the centre of the library to add extra floors?

· If added extra floors, how would it affect the heritage aspect?

· How would an addition look?

· What are the merits of an atrium? The atrium takes up a lot of floor space on the upper levels.

· There are many ideas in the Development Report about the services to be provided and spaces desired for the library. The public needs more time to understand the new ideas and space desired in the various areas of the library, e.g. children’s area, browsing library, etc.

· It is much better to have the Outreach Services close to the main entrance.

· May not be a bad idea to have large print readers in various areas of the library – will this be expensive?

· More meeting spaces would be useful and spaces can be rented out for a revenue source.

· How are they evaluating the book organization system used at Prince of Wales and Regent Place Branches (grouping them by topic areas instead of Dewey decimal)?

· How will they evaluate other changes at the library?

· How much revenue would be expected from what kind of retail outlet?

· Retail outlets might attract people and provide revenue, but they would make the library too commercial – that is not what a library is about.

· Build parking on top of the City Hall parkade with a link over to Central Library, instead of spending $10 million on an underground parkade.

· Building on top of the City Hall parkade would likely be cheaper. What are the comparative costs per stall?

· How much revenue would be anticipated from an underground parkade?

· Put the Globe Theatre and a wintergarden on top of the parkade.

· What is “architectural cost”?

· Why are the electrical and mechanical cost saving equal to zero on the cost estimate for renovations in the Building Assessment document? For example, a new chiller was just purchased – couldn’t that be reused?

· What is the embodied cost loss when the building is demolished? This is not included in their cost estimates.

· Interesting to see that renovating and adding to the current building is less costly than building a new building.

· Better to stick to library services rather than creating a large centre that we can’t afford and is privately owned (even if the library “owns” its own portion, like a condo, this is not good – the building should be owned by the library.)

· Library land shouldn’t be used as a money-making opportunity for a developer.

· A public library building should be publicly owned.

· Public-private-partnership is not a good road to go down for a library.

· Are there plans to apply again to the P3 Canada fund? For the June 30, 2013 deadline?

· Why didn’t they choose to use a debenture to raise the funds?

· How would the process work for the library to borrow from the City – and the City to borrow the funds to lend to the Library?

· How expensive is it to move out and move back while construction is going on? 

· What is the moving plan?

· Could they build an addition on the west side and move to that?

· Does the library listen to the feedback they receive?

· The public should have a say in the designs they would like to see.

· This guidance can be passed on to the architectural firms to follow.

· Why did it take them so long to put out the current reports? They are two to three years old already.

· The Library Board says it has done “extensive public consultation” but really there haven’t been any public meetings since August 2009. What does the Library Board mean by consultation – could they provide written specifics about the consultation they have done?

· The Library Board said it would have meetings in March, but they have been saying that they would hold consultations for a long time.

· What kind of consultations will the Library Board be holding?

· Why are Library Board meetings mostly in camera?

· The RPL should have print copies of the reports about Central Library available at the branches.

· Three key issues:

· Response to heritage

· Financing

· Functions – what will work out of the concepts proposed?
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